Blackdown and East Devon Woodland Association       
AGM Minutes 31/03/2010


Blackdown Hills Woodland Association AGM Minutes

Wednesday 31 March 2010, Lake View Manor, Dunkeswell, Honiton

	Present:

Apologies:
	John Greenshields(Chair) 

Len North(Vice Chair)

Neil Carter (Treasurer)

Sarah Vaughan (Silvanus Trust – speaker)

Peter Samways (Blackdown Stalking – speaker)

Chris Sperring MBE (Hawk & Owl Trust – speaker)

John Godsmark

Valerie Godsmark

Bob Chard

Tristan Pike

Richard Morgan

Peter Vernon

Julian Pady

Stewart Priddle

Oliver Davey

Gavin Saunders
	Steve Findley

David Edmondson

Tim Dunning

Mark Jones

Tim Pincher

Elizabeth Downs

Ian Downs

Tony Jackson (CountryScene writer)

Jenny Archard (Making it Local)
Jon Burgess (Woodland Trust)

John Bell (Axwoods)

Ian Clark (Taunton Deane Borough Council)
Kimmo Evans (East Devon AONB)

Linda Bennett (Blackdown Hills AONB)
Jane Hart (Silvanus Trust)

	
	
	

	
	

	Item
	Content


	Action

	
Welcome,

Introduction

and update on last year
	The Chairman welcomed members and guests and thanked the Committee for their hard work throughout the year.  Oliver Davey was welcomed onto the Committee.

· The Chair apologised for not being as active last year as previously, this was due to work on the Making it Local and AONB funded ‘Working Our Woodlands’ (WOW) project.  However project has enabled membership to grow to 41, begin updating the website and put on more events in the future.

· First event is this AGM and buffet evening.

· Next event is to be a guided walk at Chaffcombe in the semi-natural ancient woodland of John & Val Godsmark, 23 May, 2pm.  Thanks to J & V.

· Working Our Woodlands and the Neroche Scheme will host a Blackdowns Woodland Fair at Park Farm on 3 July: a family day out with lots of activities for children, trade stands, steam racksaw, log processors, crafts.

· BEDWA and Working Our Woodlands will be represented at both the Devon County and Honiton shows.

· The Committee recently voted for a constitution change: to update the name of the Association to incorporate East Devon: to attract more members and to bring more woodland owners and contractors/suppliers in contact with each other.  
· Through the WOW project the website is to host a Blackdowns and East Devon Directory of woodland contractors/suppliers for members to advertise their products and services to other members and the public.  An invite goes out to all members to use the Directory.
· Quality standards will be a priority with those advertising having adequate insurance and two referees.  Information on what to look for when choosing wood will be published on website and relevant supplier qualifications, etc.  
· Tree planting is still a real priority: the Woodland Trust ‘More Trees’ programme could help with grants, Jon Burgess from the Trust present this evening if you wish to discuss, otherwise details on their website. 

· Action outstanding from last minutes; the website cannot yet host a forum facility, but not considered a priority.
	J&V G

JG/JH/Neroche

JG/JH

JG/JH

JG/JH

	Re-election of Committee and Treasurer
	1. There were no objections from those present to re-electing the current Chair, Vice-Chair and Treasurer.  

2. JG asked if anyone would like to take over as Chair, but no volunteers. 

3. Oliver Davey was elected Members Secretary in his absence.
	

	Financial Business
	1. The Treasurer provided a brief summary of the year’s incomings and outgoings.

2. The Chair tabled a motion to change part of the constitution of the Association by changing point 7.4 from “The appointment of bankers and auditors shall be made by the Treasurer on the decision of the AGM” to “The accounts to be reviewed at the end of each year after the internal audit by two members of the committee and be available at reasonable notice to any member”.  Agreed.

3. It was requested that a printed copy of the Association’s end of year finances should be available at future AGMs.  Agreed.

4. The Chair tabled raising the membership fee to £15 for woodland owners and £25 for contractors/suppliers.  Agreed.
	NC

NC

JG

	Questions/

discussion


	David Edmondson asked why the Association seemed to lack funds at the end of March each year but regain financial stability later.  The Chair and Treasurer explained that the main reason was membership fees not being paid until the AGM or after.   In addition to membership contributions the Association has received some funding from both East Devon and Blackdown AONB’s and Making it Local for JG’s activities.

Stewart Priddle from Blackdown Environmental offered to add a link to the Association’s website from their business website.   JG agreed would it be a good idea and will send Association logo and details to Stewart.

Stewart suggested if requesting insurance details from contractors before join the Directory, make sure this is relevant and valid for the work that is being proposed, eg, garden or commercial tree work.  JG will at least see a copy of certificate.

Qualifications not always necessary and don’t want to alienate those without – just being clear that can actually do what advertising.

Jenny Archard highlighted the legal liabilities of ‘recommending’ contractors if things go wrong.  Need to be written into terms and conditions that Association not liable.

Woodland Fair, Park Farm, Saturday 3 July - if you think you can help on the day please let John know.


	JG/JH

JG

JG/

Committee

	Making it Local
	Jenny Archard from the programme outlined the grants programme and the advice that was available to apply for funding.  Making it Local run by the Blackdown Hills and East Devon AONBs.
	

	Presentation  - Silvanus Trust & Funding
	Sarah Vaughan gave a presentation on the work of the Silvanus Trust covering community projects, skills and training, forest schools, tree planting; in addition to funding opportunities available through the Rural Development Programme for England.  

JG asked if contractors joining the Association’s website could also have an entry on the regional South West Directory of Woodland Products and Services website – SV confirmed this would be possible at a reduced rate.
	

	Presentation 

- Blackdown Stalking
	Peter Samways gave a presentation on managing deer in local woodlands and the wildlife he encounters along the way.  Also an activity provider for Duke of Edinburgh award scheme.


	

	Presentation 

- Hawk & Owl Trust
	Chris Sperring gave a presentation on the long-eared owl and other owls of south-west woodlands.

Chris’s contact details to go on website so that long-eared owl sightings can be reported.
	JG/JH


THE EVENING ENDED WITH A BUFFET SUPPER AND LOTS OF CATCH-UP!
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